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S0: I32IQD-THCS Phu Binh, ngdy 22 thdng I I ndm 2022

vd viQc phin cong ,hrc#yuY#fr.3;lil*-, cfc phd HiQu tru&ng
Ndm hgc 2022 - 2023

Hrpu'r'RUoNG TRU'oNG THCSfHU niXU

Cdn ca chu'c ndng vit quyin hqn cua HiQu tractng theo diiu 11 Diiu t€
trur)'ng trao'ng trung hoc co' so', tradttg trung h()c phd thong vd tracmg ph6 thong;:co nhieu cap hoc ban hdnh kdm theo Th6ng tw s6: 32/2020/TT-BGDDT ngdy
15/9/2020 cua Ro Girio dttc vd l)do tao; 4

Cirn cu'cdc Quy€t dlnh 829/QD.CT.L/BH ngdy 25 thr)ng l0 ndm 2002 clte
Chu tich 01, 6on nhan ddn T'an Phti vi vi€c thtrnh lQp truong THCS Phu Binh;

Cdn c:u' Quy& dinh sti 3076/)D-UB\VD ngdy 30 thitng B ndm 20tB; euy€r
dinh sd 3023/QD-UBlvD ngdy l0 thdng B ndm 2022 vd Quy€r dinh s(i t3635/QD-
UBI{D ngd!- 04 thdng I I ndm 2022 cua Chu tich uy ban nhan dan huyen T'an Phu
t,i vi€c Bo nhiAnt can bQ Quan ly tradng hoc;

lVhim thac hi€n co hi€u qua cong titc ldnh dao, quan ty vd diiu hanh moi
hoat dong cua nhd trwdng. IliQu truortg THCS Phu Binh Sau khi thao luan trong
tqp th€ ldnh clao nhd tradng.

QUYET DINH:

Di6u L PhAn c6ng nhi6m vu d6i v6i FIi6u trucrng, c6c pho hi6u trucrng
truong THCS Phu Binh ndm hoc 2022-2023 nhu sau:

l. Ong Biri Dftc Huong - HiQu trucrng

Qudn ly, chi dpo vd ch!u tr6ch nlii6m chung ciic hoat dQng cua nhir trLrong.
D6ng tho'i ld chu tdi khoan dcrn vi , php tr6ch vd chi dao truc ti6p cac linh vuc sau:

- Cong t6c tu tucrng chinh tri vd brio ve chinh tri n6i bQ trong dcrn vi"

- Ph6i hgp trong c6ng t6c Dang, Cong dodn, t{6i chir th6p do, HOi khuyen
hoc cua don v!.

,-;.-'fo chu'c c6n bQ, x6y dung bQ m6y nhh trucrng.

- C6ng tac tdi chinh cua don vi.

- C6ng tac thi dua khen thucrng, ky ludt trong vi6n chirc, nguiri lao ddng va
hgc sinh.

U[]ND IIUYI]N TAN PI{U
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- Cong l6c cai crlch hdnh chinh, vbn thu, luu trfr'.
_;

- To chu'c thqc hiQn cong tac khuyen hoc, cong t6c XI IIIGD.

- PhU tr6ch to vdn phong, tO KI-ll'N.

+ Chiu tr6ch nhiQm

- X6y dUng k6 hoach ph6t tri6n nhd trudng; kO hoqch ndm, thang vd t6 chuc

thqc hi6n k6 hoach.

- XAy dUng k6 hopch va chi dao thuc hiQn k6 hoaeh ki6rn tra nQi bQ nha tru'crng.

- DuyQt phAn cong chuyen mon.

- Ki duyQt hgc ba; 56 theo d6i vd d6nh gi6 hgc sinh lop 9

- DuyQt k6 ho4ch cua c6c bQ phan thuoc linh vyc phu trach, gom: k0 hoqch

ho4t dQng cua c6'c Pho Hieu tru<rng, ke hoach XI IflGD, k6 hoach {hu - chi tai

chinh, k6 hoach thi dua - khen thuong, k6 hoach v6 gi6o duc an toan giao thong.

- Ph6i hgp c6c dodn th6 co 1i6n quan xAy dr,rng vd t6 chirc thpc hiQn quy ch6

ph6i hgp gi6o dpc hgc sinh.

- Chi dqo, ki6m tra viQc thuc hi6n va quan ly cdc h6 so:

+ H6 so ph6 c4p gi6o dqc

+ Hd so t6 chric (H6 so c6n b6 gi6o vi6n, nhAn vi6n)

+ HO ro 
^6p 

lopi vi6n chirc va nguoi lao dQng

+ HO so tdi chinh

+ Ho so tuy6n dUng; 86 nhi6m, b6 nhiem lai.

+ 56 theo d6i thi dua, khen thuong va ky lu?t vien chuc, nguoi lao dQng.

-r- Ud scy ki6m tra nQi bQ

+ H6 so tuy6n sinh l6p 6 vd t6t nghiQp THCS

+ 56 nghi qry6t cua nhd truong, nghi quy6t f-IOi d6ng trucrng.

* Tham gia: Trucrng Ilan vi sq tien bo cua phg nir cua trucrng; 'tharn gia

sinh ho4t chuyCn m6n cung KHTN.

2. Ong Trin Hohng Nam - Ph6 HiQu tru0ng

Phir tr6ch va chiu tr6ch nhigm trr,rc ti0p c6c c6ng viec nhr-r sau:

- 'fharn muu, chi cliro vd chiu tr6ch nhiQrn cluAn ly c6c ho4t dQng chuyen m6n

theo dung kti hopch cua nganh, cua trucrng.

- C6ng t6c truyAn th6ng cua nha trtrcrng.

- C6ng t6c I(DCLGD vd duy tri trtrcrng dgt chuAn qu6c gia.
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- Cong t6c phat trien cong nghe thong tin va chuyen doi so.

- Chi clao c6ng tac nghiOn c[ru KIIKI'vir sang tqo thanh thieu nien cua hgc

sinh, hoat dQng Sl'lrM.

+ Chiu tr6ch nhiQm

- Chi dao vir qudrn ly ho4t dQng cua t6 chuyOn m6n; 'l'rqc ti6p chi dao td
'l'o6n tin vA to 'IhO duc - Am nhqc - My thu4t; Thu vi0n vd thi6t bl dpy hoc.

- Xay dung k5 hoach gi6o dpc, k6 hopch ndfn, th6ng, tu6n vd linh vqc

chuyen m6n vd t6 chuc thgc hiQn k6 ho4ch"

- XAy dUng k6 hoach vd tO chirc thqc hiQn c6ng t6c ki6m dinh ch6t luong

gi6o dpc c0a don v!.

- I'hyc hien phAn cong churyen rnon vir xep thcri khoa bi6u.

- DuyQt k6 hopch cua to chuy6n m6n vd ki6m tra hoqt dQng cua c6c to

chuy€n m6n.

- Chiu tr6ch nhiQm theo d6i chi dqo chung c6c m6n hoc.

- Xay dr,rng ke hogch hgc 2 bu6i/ngdy va dpy hc2c tang cuoxg theo qui dinh
:,,

va huong dAn cua nganh.

- 'fheo d6i vd ki6m tra viQc thqc hiQn chuong trinh chinh quy, ke hopch 2
r i.r
DUOI/ ngay.

- T6 chuc thqc hiQn ki6rn tra nQi bQ c6ng viQc dugc phAn c6ng theo k5 hoach

dugc phan c6ng chi dqo.

- 'l'6 chuc th;rc hien vir theo d6i hopt dQng trang Website c0a truong.

- Xay dUng k6 hoach, chi dao, t6 chuc thuc hiQn vdr qu6n ly viQc thpc hiQn
,.;.
kiern tra toan dien giao vi€n theo qui dinh.

- XAy dUng kd hoach gi6o dr,rc hucrng nghiQp.

- 'l'ham muu chi dqo vd to chuc viQc ki6m tra, d6nh gia hgc sinh, ki6m tra

thuong xuydn va dinh kj,thi theo qui dlnh bi6n ch6 ndm hgc"

- I-uu trir hd so chi d4o vC chuy6n m6n.

- Thgc hi6n c6c b6o c6o vd chuy6n m6n.

- Ph6i hop chi dqo gi6o vi6n sir dUng hiQu qu6 thi0t bi d4y hqc vh thgc hanh.

- Chiu tr6ch nhiem duyQt ke hoqch cua cac bQ phAn thuQc llnh vpc php tr6ch"

- Tharn gia sinh hoat chuy0n mon cung'I'o6n tin.

- Ki duyQt 56 theo d6i va d6nh gi6 hoc sinh; hgc ba khOi O.
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- Chlu trdch nhiQm theo d6i, chi dpo viQc thpc hiQn gi6ng day vd h6 so hgc

sinh khuydt tflt theo qui dinh.

- Chi d4o, ki6m tra viQc thUc hiQn vd quAn ly c6c lopi s6:

+ S6 hqc b4

+ 56 ggi t6n ghi dirSm

+ H6 so chuydn m6n.

3. Bi LA Thi Uy6n - Ph6 HiQu tru&ng l
Php tr6ch vd chlu tr6ch nhiQm c6c linh vpc sau:

- Chi d4o, ki6m tra viQc qu6n ly vA sir dpng tAi s6n thu viQn, thi6t bi, thUc

hAnh vi k6 ho4ch hopt dQng cua bQ phtn; chi d4o GV su dUng thi6t bi dpyhqc co

hiQu qui vh tham gia thgc hiQn c6ng t6c hudng nghiQp cho hqc sinh. 
,t

- PhU tr6ch hopt dQng gi6o duc ngopi khoa cua hqc sinh. Ho4t dong

GDNGLL, Hopt dQng trii nghiQm.

- PhU tr6ch c6ng t6c phdng chdng tai n4n, thi6n tai do bi6n d6i khf hfu, an

todn giao thdng, phong ch6ng ma triy vh c6c tQ nan.

- Chi dpo vd qu6n l1i v6 c6ng rhc giito dpc d4o duc, nA n6p, phong trdo thi

dua trong hgc sinh vd thgc hign theo ddi, ki6m tra n€ n6p ctra gi6o vi6n.

- Phu tr6ch c6ng tic y t6 hgc dubng vd gi6o dpc th6 chAt.

Chi d4o c6c t6 chuy6n m6n: Ngir vin- Tir5ng Anh, KHXH; tham gia sinh

ho4t chuy6n m6n ctrng Td Ngfi Vdn - Ti6ng Anh

- Thyc hiQn c6ng t6c xdy dUng truong hgc "An todn vA an ninh trat tu"

- Phu tr6ch cdng t6c GDSKSS tr6 vi thdnh ni6n.

- PhU tr6ch tu v6n, GD ph6p luflt; tuy6n truydn, ptrO Uien cdc vin b6n quy

pham ph6p lu4t vd tham gia T6 tu v6n tdm ly hgc ducrng.

- Phu tr6ch ho4t dQng cria Chi hQi Chfr th{p do cua nhA trubng.

+ Chiu tr6ch nhiQm

- Xdy dUng qui ch6, t6 chric thgc hiQn qui ch5 su dgng vir b6o quAn tdri s6n

nhd trudng.

- Chi d4o thgc hiQn c6ng t6c gop;f vd lpa chqn s6ch gi6o khoa.

- XAy dUng k6 ho4ch phSt tri6n c<y s0 vat chAt nhA trudng, phong ch6ng ch6y n6.

- XAy dUng k6 hoach vA t6 chric thuc hien kC ho4ch duy tri vd ph6t tri6n

trulng, lcrp "xanh, s4ch, dgp".
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minh

- XA1, dr,rng k0 hoach hoat d6ng r-rgoai khoa, an todrn giao th6ng, phong chong
rna t[y.

- Phoi hop C[)CS xAy dWng clcyr-r vi "l)at chuAn vdn hoa"" Xay dung ke

hoach th;rc hiQn "trudng hoc hanh ph[c""

- Xu' ly i,an bdn di, dOn khi I-li0u trucn-rg ring vd d6n d6c viQc thuc hien vdn

bdn theo chi dao.

- Chiu tr6ch nhiQm duyQt kC hoach cua c6c bQ phpn thu6c linh vuc php tr6ch,
g6m: Kd hoach su'dpng vd bao ve tdi san nhd truohg, Thu vi6n, Thiet bl - l'hi
nghi6m, Y te.

- Chiu tr6ch nhi6m xAy dung kC hoach hoat d6ng vd b6o c6o vd lTnh vuc

JL,

,LU Sd

rlNH

- T6 chirc thUc hiqn HDGDNGLL theo kti hopch ndm hgc vd di6u lQ trucrng
trung hoc; cung tham gia thgc hiQn cdng t6c hucrng nghigp cho HS.

- X6y dUng k6 ho4ch vd t6 chirc thUc hiQn xdy dpg Truong hgc thdn thiqn -

- Chlu tr6ch nhiQm duyQt kti hopch hoqt dQng cta c6c b9 phQn thuQc linh vgc
phU trdch, gOm: KC hopch hoqt dQng GDNGLL, cac phong trdo cira Dgi
TNTPHCM.

- Chlu trdch nhiQm x6y dpng k6 hopch hopt dqng vd b6o c6o vA linh vr,rc

minh phr,r tr6ch.

- Chlu tr6ch nhiQm theo ddi, chi dpo vigc thgc hiQn, nhpn xdt vd ky xac nhpn

o sd dAu bdi theo qui dinh.

phu tr'6ch.

- Chir; tr6ch nhiQrn kiern tra vi6c thr,rc hiQn vdr qudn ly c6c loai h0 scr:

+ f{o so qudrn li tei sdn nhd trudng

I I Io scr trucrng "xanh, sqch, dep"

+ I Io scr quan lli 'I'hu viOn, 'l'hi6t bi

+ So qudrn ly vd hO so luu trir c6ng van di d6n.

+ SO c6p ph6t vdn bang, chirng chi.

+ SO theo ddi hgc sinh chuy6n di, chuy6n d6n.

+ So ddng b6.

+ 116 so theo ddi sric khoe hoc sinh.

r HO scr ki6m tra n6i b0 vC linh vuc dugc ph6n c6ng theo k6 hogch"

- Xay dyng n6i quy trucrng, lcrp vd huong dAn xu ly hoc sinh vi pham"

*
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- Kyi duyQt hgc b4, 56 theo d6i vi d6nh gi6 hqc sinh kh6i 7, 8

- Chi dpo, ki6m tra vigc thgc hiQn vA qu6n l1i c6c lo4i hd so

+ H6 so trudng hgc an todrn vd an ninh trft tu
+ H6 scy ki6m tra nQi bQ cira c6c t6 dugc phdn c6ng chi d4o

NgoAi nhirng nhigm vu trdn, cdc Ph6 Higu tru&ng thgc hi6n m6t s6 nhiQm vq
khdc do HiQu truong ph6n c6ng vd co tr6ch nhiQm cung ph6i hqp nhau trong c6ng

rA
tac d€ c6ng viQc c6 hiQu qu6. Trong qu6 trinh thuc hiQa nhiQm vp dugc phAn c6ng,

4,,!\
n6u c6 vudng m6c d6 ngh! b5o c6o v6i HiQu tru&ng dC nghi6n cr?u giAi qry6t.

Didiu 2. HiQu tru&ng, c6c ph6 hiQu trucrng dugc ph6n c6ng php tr6ch, phdri

thuc hiQn dAy dri quycn vd tr6ch nhiQm de dugc ph6p lupt quy dlnh vd nBi quy,
quy chti ldm viQc cdra nhd trucrng dd ban hdnh.

Di6u 3: Quytit dlnh ndy co hiQu lgc kO tir ngdy ki.

Di6u 4. Cdc bQ phan chuy6n m6n, c6c dodn th6 Trucrng THCS Ph0 Binh vd
c6c 6ng, bd c6 t6n trdn tai Di6u 1 chiu tr6ch nhidm rhi hdnh qry6t dinh ndy./.

Noi nhQn:
- UBND huyQn TAn Phri;
- PCD&DT T6n Ph[;
- chi b0, HDT;
- T6 Clrt, Vp;
- C5c Dodn thiS;

- Nhu Di6u 4;
- Luu: VT.

TRU6NG

Bti Drirc Hucrng

TRIJdNG

TRUNo i1qc co s0

tHii


